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What is CCAM-readiness?
How would you define CCAM-
readiness in 1 word? (multiple entries 
possible)
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CCAM strategies integrated with SUMP
Integrated strategic planning for CCAM solutions

Developing capacities and resources to guide informed decision-making

“Automation/CCAM-readiness” is defined as:
The capability of making structured and 
informed decisions about CCAM deployment



CCAM-readiness Self-Assessment Tool

• Provides a simplified entry point for transport 
authorities and relevant stakeholders, 

• Evaluates your level of CCAM-readiness across 
various mobility aspects, through a concise 
questionnaire

• Identifies gaps and weaknesses in your CCAM 
strategy and planning process

• Delivers recommendations, tools, and good 
practice examples to guide the next steps towards 
CCAM readiness.

• Integrated into the Connected Automated Driving
Knowledge Base, linking to existing knowledge 
resources, tools and good practices.

www.ccam-readiness.eu

http://www.ccam-readiness.eu/


How would you evaluate your 
organisation’s / city’s level of CCAM-
readiness?

• Non-existent
• Low
• Moderate
• High
• Very high
• I don’t know

(format: multiple choice, only 1 option to be 
selected)
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Poll



Key challenges
Organisational and institutional levels

Ensuring a holistic and 
integral approach to CCAM 
planning and deployment

Navigating legal and 
regulatory frameworks

Setting up effective Public-
Private Partnerships 

Creating human and 
knowledge resources

Steering cooperation across 
sectors and stakeholders

Public participation and co-
creation processes for CCAM 

planning and design



How is the topic of CCAM organisationally
embedded in your municipality?

• It is not relevant / not embedded
• There is one person assigned to CCAM
• There is one department that has CCAM as a 

secondary task
• CCAM is embedded decentralised in several 

departments
• There is an interdepartmental working group
• There is a mobility unit set up specifically for 

CCAM

(format: multiple choice, multiple options can be 
selected)
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CCAM strategies and organisational approaches
Integrated strategic planning for CCAM solutions

City of Stuttgart: 
• AG Mobilität (Mobility Working Group)

• bring together different organisational units concerned
• ensure the most constructive and effective 

cooperation between different authorities and 
responsibilities

• group of experts aiming for a holistic, competent 
design of mobility as a contribution to a sustainable 
urban development strategy

• Automation-readiness workshop and strategic planning 
process: building on studies and models of CCAM 
deployment scenarios

Automation-readiness Workshop in  Stuttgart 
(CoEXist)



CCAM strategies and organisational approaches
Integrated strategic planning for CCAM solutions

Increase Dynaxibility to establish sustainable mobility in zone 3 by:
 finding the right balance between long-term vision and adaptability
 finding the right balance between regulation and new ideas to foster 

innovation  

Digitalisation

Automation

Sharing

MaaS



Building effective organisational and governance models for CCAM
Change-Management approach
OSTO System model
Open, Socio-Technical, Organisational and Economic Systems

OSTO System Model (Source: umlaut transformation GmbH)

• Treat CCAM not as a closed technical project but as 
a socio-technical ecosystem embedded within cities 
and regions, interacting with infrastructure, 
governance, users, and the natural environment

• Design institutions, governance structures, and 
business models that support CCAM operations 
sustainably

• Don’t design CCAM tech in isolation—co-design it 
with those who will implement and use it (e.g., 
planners, drivers, vulnerable road users, regulators)

• Design CCAM systems that adapt based on real-time 
data and feedback from users and stakeholders
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