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How to design a profitable business case by shaping all parameters



Weight of vehicle drives infrastructure size, complexity and cost



OPEX not only driven by cost of the driver – but by asset utilization



Dromos concept integrates learnings



To make the business case for CCAM work, both CAPEX and OPEX need to be reduced



Case study in Birmingham demonstrates cost advantages over previously evaluated 
alternatives



Systems with average costs per trip below typical fare prices can become self-sufficient
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