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Passenger transport

Vehicle type and size
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MaaS Use Case

Timewise availability
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Tariff integration Depends on use case - Tariff integration pursued

Service offering Depends on use case — PT App inclusion pursued
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Weight of vehicle drives infrastructure size, complexity and cost

Light Heavy Ultra Heavy
Weight Weight Weight
Dromos Car Shuttle Light Rail
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system cost driver!
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OPEX not only driven by cost of the driver — but by asset utilization

England | Regions | Essex

Subsidy of £300 per
passenger to stop with bus
cuts

% Cambridgeshire:
7A service for a tender price of £96,000.

2022/23: 771 passenger journeys on the route
(that’s 2.5 journeys a day)

England | Regions = Cambridgeshire

Resulting in subsidy cost of £124 per journey

Top Stories

The Cambridgeshire bus
route that costs £124 per Jorniack ramed
passenger S M= Essex (examples of stopped bus services):

found in US desert
3 hours ago

* 94 South Woodham Ferrers Sunday service.
£297.39 per passenger journey.

* 804 Debden to Chigwell.
£31.93 per passenger journey.

* (56 Chelmsford to Galleywood.
£24.23 per passenger journey.

» 256 Basildon/Ramsden Heath to Billericay.
£16.67 per passenger journey. - = =m

Musk announces wireless

A bus service that has on average one passenger a day will be cut along with
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Dromos concept mtegrates Iearnlngs
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Dimensions of vehicles (~ 1.35m) lead to up to 70% less space I Scalability-by-design — easy scalability/flexibility due to modular
requirement infrastructure and adaptable vehicle fleet.

Ability to precisely adjust transport capacity depending on
passenger demand

I Weight of the vehicles enables the use of light infrastructure —
timber constructions are possible.

Operations and Control Center — central hub for network oversight,
CCTV monitoring and emergency services

~50% shorter construction periods due to construction of lighter,
prefabricated and less complex infrastructure

Vehicle maintenance and storage — central garage for storage,
charging, cleaning, and maintenance

Vehicle-to-infrastructure communication (V2I) results in enhanced
operational and cyber-security safety and data processing efficiency



GO N PFERENICE

onnected utomated riving

To make the business case for CCAM work, both CAPEX and OPEX need to be reduced

Dromos economics % ... While ensuring scalability B
I T Qo Scalable system ensures cost-efficient
>40% (=2  operations
>55% savings

savings

ﬂ Flexibility to adapt vehicle fleet linearly
based on adoption

i

deconstructed and re-used

Easy to scale by creating a network of
branches/loops/meshes to pick-up, drive, and

Conventional mass-transit solutions (such as BRT or LRT) [ Dromos dro p_Off to points of interest
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CAPEX OPEX

419}' Infrastructure modules can be easily
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Case study in Birmingham demonstrates cost advantages over previously evaluated
alternatives

Infrastructure cost* benchmark Fleet cost benchmark! - fleet cost over Total system cost over 30 years?
in GBP million 30 years in GBP million in GBP million

Autonomous Autonomous Autonomous

shuttle shuttle 81 shuttle 483

Light rail 671 Light rail 77 Light rail 875
249

Dromos Dromos 58 Dromos

1)Source: 2023 "East Birmingham to North Solihull Automated Shuttle Feasibility Study” data adjusted to 2024 prices; Dromos calculations
2) Includes 30 annual OPEX costs, excl. General & Administrative costs
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Systems with average costs per trip below typical fare prices can become self-sufficient

Oon @
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Average cost per trip based on OPEX excl. G&A, in £ 1= Key drivers »J
o Driverless operations
Autonomous driving translates to
27 Subsidy needs 100% savings in wages, salaries,
Typical fare price of £ 2.5 in UK and benefits for operations
T A
~-70 % o Optimized utilization
(excl. GRA)
predicald : Significantly better utilization due
RO operanoHs to on-demand vehicle deployment
Unit-cost savings
Mass-transit (e.g., LRT, BRT) Dromos Operations and maintenance

concept curb unit-costs per place-
mile

° Dromos operating costs per trip are below traditional mass-transit and

typical fare prices in the UK, allowing for profitable operations since day 1
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