
Designing a mission-oriented 
approach for CCAM readiness 

in public transport



German policy
perspective

Nicolai 
Harnisch

Connected Mobility 
Lead, Bayern Innovativ



Agenda

• Intro

• Status quo of AV deployment and regulatory framework

• Federal Strategy & new Government

• Stakeholder Workshop findings & Policy recommendations



Who are we?
• We are a central innovation agency of 

the Free State of Bavaria, founded in 
1995.
We connect business, science and 
government – and turn ideas into 
impact.

• Our focus:
- Innovation & funding
- Technology transfer & networks
- Strategic and project support

Our Mission
• “We turn ideas into market-ready

solutions – through networks, 
knowledge and support.”

Bayern Innovativ GmbH



Industry Involvement

• Legacy OEMs

• Tier 1 Suppliers

• New OEMs

Past and Current Pilots

• “First Wave” of Shuttle Projects has 
ended

• Current lighthouse projects (a.o.): 
KIRA (Darmstadt/Offenbach, ALIKE 
(Hamburg), MINGA (Munich)

Legal Framework

• First Country to introduce legal framework
for AV deployment (AFGBV)

• Regulates the use of driverless (SAE 
Level 4) vehicles on public roads

- in pre-defined areas and
- with technical supervision (remote 

assistance)

• Two-stage approval process: 

- Vehicle approval at federal level
- Operational domain at state level

Picture Source: Deutsche Bahn AG

AV Deployment and Regulatory Framework: Status Quo
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Federal Strategy – Autonomous Driving
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Legal and organizational framework for 
everyday deployment

Enable regular operations

International leadership in technology and 
application

Establish Germany as a lead market

• In close cooperation with federal states
• Supported through targeted public funding

Promote model regions

Reactivation and expansion

German Center for Mobility of the 
Future

We will create the conditions 
for autonomous driving to 

become part of regular 
operations.

Coalition agreement 
CDU/CSU & SPD, 2025

Role of AD in new coalition agreement



Participants

>30 Participants from all 
stakeholder groups: vehicle 

manufacturers, suppliers, PTOs, 
municipalities, etc.

Key Challenge

• Lack of viable business models
and sustainable funding

instruments
• How to close the gap between

pilot trials and full-scale
operations

Whitepaper

Stakeholder Workshop: Establishing and Scaling AD in Bavaria

Scan to Read



Bundling Model 
Regions

Economies of scale & 
synergies through 
larger fleets and 
shared resources

Harmonising
Regulations

Uniform approval 
processes nationwide

Adjusting the 
Funding 

Landscape
Focus on market 
readiness & pilot 

operations (not only 
research & 

development)

Expanding 
Intelligent 

Infrastructure
Roadside sensor 
technology, C-ITS 

services & open data 
platforms

Creating Spaces 
for Dialogue

Acceptance through 
interdisciplinary 
networks & civil 

dialogue

2030: Autonomous mobility in Bavaria - suitable for everyday use, connected, generating growth.
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