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What to expect in the next 90min:

Defining a CCAM mission

|dentify system transition
enablers

Talks on new policy, economy,
society and technology
investment models

|dentifying organisational
capacity required

Setting actions
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O bax Our work on CCAM
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Part 1
Setting the scene

Commission eurt

gl T Ll e e e
Yy e ] A e s || i L o= e R
L ST R s g LS
. e A 4 2T TR
b = 3 L g 1T = W




CONFERENCEu

onnected

The future —
— of European
competitiveness

ksd Draghi report
(Sep 2024)

‘the EU must invest heavily
in autonomous vehicle
technologies and
harmonise regulations to
lead and maintain its global
compelitiveness”

utomated

riving

il \Von der Leyen press

statement (Mar 2025)

‘the EU needs a "big push”
to get autonomous vehicles
onto European roads faster
to compete globally.

EU Automotive Action

Plan (Mar 2025)

European Connected and
Autonomous Vehicle Alliance
Large-scale cross-border
testbeds, regulatory
sandboxes

€1 billion in public-private
investment for software &
hardware development



Waymo assembly plant in Arizona (Mar 2025)




Uber and Lyft partner with robotaxi companies
to mitigate threat to their business model

Partnerships signed between US ride-hailing giants and robotaxi companies (2023 — 2024 YTD)
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Project name % Type Cluster Countries of demo End date
Al4CCAM RIA Key enabling technologies France 3112/2025
Althena RIA Key enabling technologies Germany, Spain 31/10/2025
AUGMENTED Integrating vehicle in the transport . .
CCAM 1A system France, Latvia, Spain 3112/2025
AutaTRUST RIA Vehicle technologies 30/04/2027
AWAREZALL RIA Vehicle technologies 31/10/2025
BERTHA RIA Validation 31/10/2026
CCAM-ERAS RIA Societal aspects and user needs 31/07/2026
CONDUCTOR 1A Integrating Ve:y'g;r': the transport Greece, Netherlands, Slovenia, Spain 31/10/2025
CONNECT RIA Key enabling technologies 31/08/2025
CulturalRoad RIA Societal aspects and user needs 30/04/2027
Diversify - CCAM RIA Societal aspects and user needs 31/05/2027
EVENTS 1A Vehicle technologies 31/08/2025
FAME RIA Coordination 30/06/2025
FRODDO A Integrating vehicle in the transport 3/05/2027
system
i4Driving RIA Validation 31/03/2026
IEXODDUS 1A Integrating vehicle in the transport 30/11/2027
system
IN2CCAM 1A Integrating vehicle in the transport Finland, Greece, Italy, Portugal 31/10/2025
system
. Cyprus, Finland, France, Germany, Greece, Hungary, Italy,
metaCCAZE 1A Large-scale demonstrations Netherlands, Poland 3112/2027
MOBILITIES FOR 1A Large-scale demanstrations Bosnia And Herzegovina, Fln\rand, Grermany, Greece, Poland, 31/12/2028
EU Slovakia, Spain
MODI 1A Large-scale demonstrations Germany, Netherlands, Norway, Sweden 31/03/2026
Move2CCAM RIA Societal aspects and user needs Cyprus, Netherlands, Poland 30/06/2025
OptiPEx RIA Vehicle technologies 31/10/2027
PODIUM 1A Integrating vehicle in the transport France, Germany, Italy, Spain 30/09/2025
system
RESKILLING RIA Societal aspects and user needs 3112/2027
ROADVIEW 1A Vehicle technologies Finland, Germany, Turkey 31/08/2026
SELFY RIA Key enabling technologies 31/05/2025
SINFONICA RIA Societal aspects and user needs 31/08/2025
Sunrise RIA Validation Spain 31/08/2025
SYNERGIES RIA validation 31/05/2027
ULTIMO 1A Large-scale demonstrations Germany, Norway, Switzerland 30/09/2026
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Do we want a US or China-style rollout?
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The European angle:
PT integration, ride sharlng and somal mclusmn
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Europe needs a mission-
driven approach to CCAM
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What that means:

1) Defining a mission

2) Delivering a system transition to
enable that mission
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A system transition needs technology

LN Technology

1 2 3 4 5
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A system transition needs more
than technology
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A system transition needs more than technology

Technology
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A system transition needs more than technology
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Technology
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Policy

Is it desirable?

Is there political buy-in at
local, regional, national
and EU level?

Does the approach deliver
intended results?
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A system transition needs more than technology

n Policy T S S R S — @ Economy
ﬂ Economy e i A R B @ Is it attractive?

Is there a business case?
Technology

Is it scalable?
Is it bankable?
Is it competitive?
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A system transition needs more than technology

- [ ST T s

ﬂ Economy B O Societal
Capacit
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Is there capacity?

Do relevant stakeholders
have the skills needed?

Technology

Are frameworks in place to
work together on the

1 2 3 4 5 solution?
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Policy, Economy and Society determine mission success - not technology

Robotaxi ride in Shanghai with pony.ai (Apr 2025)
|3

China US EU
Market-driven Market-driven ?7?7?
push for_robotaxis, push for robotaxis,
state-driven push no public transport
for data ethos

Same technology, different missions
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Today we’'ll use Bax’s Mission

Driven Innovation framework Defining the CCAM mission
to guide our discussions.
Designing innovations

Building

capacity
Setting

actions
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Part 2
Defining the mission
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Defining the CCAM mission
Designing innovations
Building
capacity

Setting
actions
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Mission # ‘deploy CCAM’

Instead:

- Provide affordable public transport to rural areas
- Reduce car dependence In cities

- Improve the mobility of those without car access

.4
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EXAMPLE -
Hamburg and 5-minute public mobility

Der Hamburg-Takt

Hamburg’'s mission is to enable 5-minute
public mobility.

Receiving a grant of
€1.8 Mio for developing
_ _ _ a € 30+ Mio

In this, they develop new services with investment project on

CCAM ELENA oy automated mobility

European Local
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DISCUSSION
What should be the end
goal for CCAM in
Europe’s transport
system?
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Designing
nnovations
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Defining the CCAM mission
Designing innovations
Building
capacity

Setting
actions
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The ‘transition readiness’ of CCAM in Europe
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Defining the CCAM mission
Designing innovations
Building
capacity

Setting
actions
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Part 5
Next steps
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Defining the CCAM mission
Designing innovations
Building
capacity

Setting
actions
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Converting missions into actions

« Commission feasibility study on
AV at scale within your fleets

« Begin making case for expertise-
based hire

» Define your mission and roadmap

« Set up innovation programme
targeting AV at scale

 Investigate financing for scaled-up
deployment
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DISCUSSION
What's a next step your
organisation can take to

advance the CCAM
mission in the next six
months?
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What's a meaningful next step you can take in the upcoming six months?

Choose aslide to present
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In this session we've identified: Defining a CCAM mission

* A mission for CCAM

e System transition enablers

* Innovations at the right level for your
organisations

* The capacity you'll need

* Your next steps Building

Designing
iInnovations

capacity

Setting
actions
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Learn more about
mission driven innovation

baxcompany.com/mdi

Mission-driven innovation
needs management

Delivering Mission-driven innovation requires innovators to work on Policy,
Economy, Society and Technology in parallel — over multiple scale levels, and
with multiple stakeholders.
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