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LESSONS LEARNED

Operating alarge fleet of vehicles is different from
operating a few vehicles

Transition fromtesting and validation to commer cial
operation 1s atransition imn mindset
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KEY CHALLENGES

Unknownunknowns

Understandmg the operational complexitybefore
deployment

[dentifymg the downtime and optimizing the uptime
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TEASER

What s thelong-termroleofremote operation?

Wil it remain relevant as automation capabilities
contimueto advance?
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