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Success factors to make a difference: Leveraging rl V I n
good governance practices and promising
business models for AVs from around the world :
LaaS to finance MaaS: a business case by TPG DRIVING INTO THE FUTURE
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Understanding the Empty Vehicle / Standstill Syndrome

The two empty travel and standstill use cases in Public Transport :

* |n the morning we transport people from Home to School/Work
* |In the afternoon we transport people from School/Work to Home

1. In the opposite direction, we travel with empty vehicles
2. The rest of the day our vehicles are standing still

« CCAM vehicles can be used 22/7
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Avoiding the syndrome by combining MaaS and LaaS

tpgFlex
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Business case: LaaS to finance MaaS ?

Public Transport versus Logistics

* Public Transport is loss-making and budgets dry out
Logistics business can expect profit margins of > 40%
CCAM enables the combination of both MaaS and LaaS

1. And if we concentrate on logistics and sometimes do people transport?

This way the level of Public Transport can be maintained and even increased
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LaaS to finance MaaS by TPG, Geneva, Switzerland

https://www.youtube.com/watch?v=x90zJEMHTAA

Jeroen A. BEUKERS - Transports Publics Genevois — TPG - Beukers.jeroen@tpg.ch
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https://www.youtube.com/watch?v=x9ozJEMHTAA
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