
Project KIRA and what’s next.
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„USA first“ vs. Expansion strategy from chinese companies
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> 10 billions US-$> 11 billions US-$

Services

SDS
Selfdriving-

system

China

2.000+ vehicle
commercially and 

driverless

WeRide
Pony.ai

Baidu Apollo

USA

1.000+ vehicle
commercially and 

driverless

Waymo
Cruise
Zoox

Europe

10+ Fzg. 
Testing with a safety 

driver

Mobileye

Investments ?

The lead of the tech players is uncatchable for Europe – Develop a unique European USP together
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Guideline with VDV 
for municipal ordering parties, 
responsible authorities, ...

Pilot traffic
Testing regular operations Level 4

6 vehicles with Level 4 testing approval 
according to AFGBV

Testing in regular road traffic at speeds of up 
to 130 km/h

Safety driver, Closed User Group, and testing 
with technical supervision



Mobileye

ioki

Mobileye

…

kvgOF

HEAG 
mobilo

KIT

DLR

DMO

DB

BMDV/
BAV

State 
Hesse

VDV

RMV

Strong partner setup
High willingness to innovate and commitment of partners is critical to success



− Large model regions
− Large fleets
− Attractive mobility service
− Pooling of funding resources

Piloting Level 4 autonomous 
technology

Reaching many people with 
autonomous driving

Verify mobility effects
Reliable planning conditions for 
manufacturers
Strengthening industry

Modellregion 
Metropole 
Hamburg

Modellregion 
Land & Stadt
Rhein-Main

 

− Many small projects
− Small number of vehicles
− Limited scalability potential

1. Step
Enabling hands-on experiences with 
autonomous technology

2. Step
Blueprint an attractive public transport

Attractive public mobility must become a tangible experience
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Modellregion

2026 2027 2028 2029 …20252024

1. Technology test 
Mobileye

Model region for autonomous drivingTechnology tests

Deployment of larger fleets in regular public transport

Different autonomous driving systems and vehicle sizes

++

2. Technology test

?
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