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Success factors to make a
difference: Leveraging good
governance practices and
promising business models for
AVs from around the world
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206. Business and Governance Models Over the World: An Open Forum on Success Factors and Expectations

* Focus on real-word best practices in the U.S., the EU and in Japan for Public Private Partnerships from AV
pilots, research projects and new mobility platforms
* Pilots/small-scale projects are a way to start; include dialogs with local community; unveil operational challenges

* Create new AV service models: select the most important stakeholders to work with and identify first
potential challenges

. Ngwdprgcurement models are needed (especially in the U.S.) with a more entrepreneurial and business
mindse

* New business models are needed - the substitution of existing mobility services with AVs is not enough

* Of note:
* Technology and Market Readiness were never identified as the limiting factors for business viability
* Remote supervision and its workforce impact needs investigation
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Today’s panellists

Torsten Moginger, Head of Mobility, RMS, Germany

Jeroen Beukers, Head of Innovation, TPG, Switzerland

Emilie Blotiere, Corporate Project Manager, Navya, France
Manabu Umeda, Senior Researcher, University of Tokyo, Japan
Adrian Ulisse, Global Partnership Lead, Uber Transit, UK
Moderator: Ingrid Skogsmo, VTI, Sweden

Rapporteur: Dimitris Milakis, DLR, Germany

Co-organiser of session: Henriette Cornet, Urban Innovate, USA
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In one word: what signifies
success of an AV deployment?
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What is "large” in large scale
deployment?
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