
The Mixed Fleet 
Shutte Business Model 



Shuttles (on-demand minibuses) is 
a future use case for AVs 

- but there are some significant
issues
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Shuttles (on-demand minibuses / DRT) – operational issues



Root cause of these issues is a fixed fleet 

Traditional Fixed Fleet Shuttles



Mixed Fleet – Reduces fixed costs and improves reliability

Future Mixed Fleet Shuttles



Go-Link Dallas Mixed Fleet - right vehicle – right place – right time – all the time

The Mixed Fleet business model –
is a foundational element for AV 

operations
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